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The attached unaudited interim consolidated financial statements have been prepared by management of the Company and they have not
been reviewed by the Company’s auditors.
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Canada Cartage Corporation

Management Discussion & Analysis
June 30, 2026

Transportation Market Update

As North American carrier exits and tighter driver market continue, we are experiencing reduced capacity, supporting a more
balanced freight market

This is resulting in increased spot rates (up 40% YoY June), a reflection of improving market conditions and we are seeing
higher bid acceptance in general across our customer base

Equipment demand is increasing - carriers are returning to the equipment market after years of deferring purchases post-
covid, signalling improved confidence in freight fundamentals

While fuel prices are passed onto customers, June saw a decrease in pricing from the highs earlier in the year, supporting
freight demand across key markets

North American freight forecasters are expecting a strong 2027 for the trucking industry pointing tighter capacity, stronger
pricing and improved carrier economics

Q2 2026 Highlights

Q2 2026 operating revenue increased ~5% YoY to $359.2 million and EBITDA increasing ~36% to $28.8 million

EBITDA increasing at much faster rate than revenue with improved customer pricing and higher utilization with existing
equipment

We have completed the restructuring of our December 2024 acquisition and this is also contributing to improved margins and
EBITDA

Large new customer wins have also started in late Q2 which will solidify results for the remainder of the year

As a result, EBITDA margins are trending higher YoY in Q2 2026 (8.0% vs 6.2% in Q2 2025)

The Company's net leverage positioned increased, primarily as a result of incrased growth which required a ~$47mm in
working capital investment

LTM Pro Forma Adjusted EBITDA has grown from ~$111mm at the end of Q1 to ~$117mm at the end of Q2 2026

Bridge from adj. EBITDA (LTM Q2 2026) to PF adj. EBITDA (incl. customer wins)

(% in millions)

Contract wins

3 1 1 117
|
102
Adj. EBITDA Adj. EBITDA Adj. EBITDA New New New New PF adj.
(2025) (1) (Q1'26) (1) (Q2 '26) (1) Customer 1 Customer 2 Customer 3 Customer 4 EBITDA

(1) Adjusted for sale of Stalco and removes the impact of CPX



Canada Cartage Corporation

Consolidated Balance Sheet

As at June 30, 2026 2026 2025
Expressed in Thousands of Dollars June December
(Unaudited) (Unaudited)
$ $
Assets
Current
Cash 7,999 27,706
Accounts receivable 227,874 194,060
Prepaid expenses and sundry assets 19,416 16,163
Total Current Assets 255,289 237,929
Long-term Investments 3,950 4,427
Property, Plant and Equipment 189,059 200,674
Intangible assets 200,818 211,730
Goodwill 255,114 255,114
Total Assets 904,230 909,874
Liabilities
Current
Accounts payable and accrued liabilities 178,389 179,235
Income taxes payable 1,305 8,604
Bank indebtedness 39,910 100,440
Current portion of long-term debt - 22,696
Current portion of obligations under capital leases and equipment loans 29,316 28,377
Total Current Liabilities 248,920 339,352
Long-term Debt - 376,373
Bond Issuance 505,513 -
Obligation Under Capital Leases and equipment loans 48,012 52,822
Derivative financial instrument - 2,446
Total Liabilities 802,445 770,993
Equity
Unitholders' Equity
Share Capital 369,201 369,201
Contributed Surplus 4,435 4,435
Deficit (287,405) (245,647)
86,231 127,989
Non-controlling Interest 15,554 10,892
Total Equity 101,785 138,881
Total Liabilities & Equity 904,230 909,874




Canada Cartage Corporation

Consolidated Statement of Deficit
For the Six Months Ended June 2026
Expressed in Thousands of Dollars

YTD
(Unaudited)
$
Balance - Beginning of Period (245,647)
Net income (loss) attributable to Entity's Unit holders (41,758)

Balance - End of Period

(287,405)




Canada Cartage Corporation

Consolidated Statement of Operations
For the Six Months Ended June 2026
Expressed in Thousands of Dollars

Second Quarter YTD
2026 Q2 2025 Q2 2026 2025
(Unaudited) (Unaudited) (Unaudited) (Unaudited)
$ $ $ $
Revenue
Operating revenue 359,205 343,429 690,823 629,691
Fuel surcharge revenue 51,237 34,543 85,844 64,919
Total Revenue 410,442 377,972 776,667 694,610
Expenses
Cost of transportation and services 272,543 250,447 514,310 457,921
Direct operating expenses 35,022 34,987 69,928 65,894
Selling, general and administrative 74,081 71,393 146,622 137,597
Income before the following 28,796 21,145 45,807 33,198
Amortization - intangible assets 6,039 5,822 12,024 11,479
- property, plant and equipment 13,668 17,159 27,084 33,554
- deferred financing fees 4,788 606 5,544 1,212
- deferred financing Fees Bond 502 - 502 -
(Gain) loss on sale of property, plant, equipment and other assets 88 (1,222) (305) (1,156)
(Gain) loss on sale of Intangible/goodwill assets 12 - 12 -
Interest expense (net of interest income) 15,986 11,228 27,147 22,310
Foreign Exchange 17,408 (1,731) 17,284 (1,801)
Change in fair value of derivative financial instrument (1,668) (785) (2,446) 255
Other expenses 195 1,583 319 2,190
57,018 32,660 87,166 68,043
Net Income (Loss) before Income Taxes (28,221) (11,515) (41,359) (34,845)
Income Taxes
Current (4,257) 22 (4,263) 301
Net Income (Loss) for the Period (23,965) (11,537) (37,096) (35,146)
Attributable to:
Owners of the parent (26,302) (12,217) (41,758) (35,765)
Non-controlling Interest 2,337 680 4,662 619
Net Income (Loss) for the Period (23,965) (11,537) (37,096) (35,146)




Canada Cartage Corporation

Consolidated Statement of Cash Flows

For the Six Months Ended June 2026
Expressed in Thousands of Dollars

Second Quarter YTD
2026 Q2 2025 Q2 2026 2025
(Unaudited) (Unaudited) (Unaudited) (Unaudited)
$ $ $ $
Funds Provided (Used)
Operating Activities
Net income (loss) for the period (23,965) (11,537) (37,096) (35,146)
Amortization - intangible assets 6,039 5,822 12,024 11,479
- property, plant and equipment 13,668 17,159 27,084 33,554
- deferred financing fees 4,788 606 5,544 1,212
- deferred financing Fees Bond 502 - 502 -
(Gain) loss on sale of property, plant and equipment and other asse 100 (1,222) (293) (1,156)
Change in fair value of derivative financial instrument (1,668) (785) (2,446) 255
Cash Flow From Op Activities (before change in working cap) (536) 10,043 5,320 10,198
Net change in non-cash working cap balances related to operations (47,360) 37,774 (45,211) 19,748
Cash Flow From Operating Activities (47,896) 47,817 (39,891) 29,946
Financing Activities
Bank indebtedness, net (56,390) 10,245 (60,529) 34,900
Bond Issuance 505,006 - 505,006 -
Dividends to Non-controlling Interest - - - (750)
Repayment of obligations under capital leases and equipment loans (7,031) (6,659) (14,137) (13,160)
Repayment of long-term debt (398,629) (5,675) (404,315) (11,383)
Foreign Exchange on Long Term Debt (478) (2,916) (298) (2,968)
Foreign Exchange on Bond Issued 15,079 - 15,079 -
Financing fees incurred Bond (15,076) - (15,076) -
Cash Flow From Financing Activities 42,481 (5,005) 25,730 6,639
Investing Activities
Additions to property, plant, equipment and other assets (4,119) 3,164 (7,590) (441)
Additions to PPE by way of Bank Indebtedness - (8,097) - (8,097)
Proceeds on disposal of property, plant, equipment and other asset: 1,120 1,563 2,693 2,007
Additions to intangible assets (641) (8,416) (1,125) (8,667)
Investment & Earnings (26) 263 476 227
Net proceeds paid/received on acquisitions - (2,246) - (4,981)
Cash Flow From Investing Activities (3,666) (13,769) (5,546) (19,952)
Increase (Decrease) in Cash During the Period (9,081) 29,043 (19,707) 16,633
Cash
Beginning of Period 17,080 3,473 27,706 15,883
End of Period 7,999 32,516 7,999 32,516




Canada Cartage Corporation

Notes
These unaudited interim consolidated financial statements have been prepared in accordance with Canadian accounting

standards for private enterprises.

Subsequent Events

Subsequent to June 30, 2026, on August 4 " the Company entered into a 5 year hedging agreement with a group of
Canadian banks to fix the repayment amount of the Bonds (US$366 million) at an USD:CAD exchange rate of 1.41 and
the coupon at 8.74%.



